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Introduction

About Shem

Shem is a women's group dedicated to empoweringtdibwomen and their
communities through grassroots development. Wesfocuincreasing the well-being
of people in impoverished communities by providaggess to basic needs such as
water, fuel, electricity, health care, and basigaadion. We fulfill our mission by
training educated Tibetan women to design, impldard manage sustainable
grassroots development projects that will succdgsdileviate the problems that their
communities face.

At the village level, while our projects fulfill s&c survival needs for village women
and their families, our project managers—educaibdtdain women—present villagers
with strong female role models. The work of theseng women raises villager’s
confidence in women’s abilities and encouragesgéls to value women’s
education.

At the university level, we offer discussion growgysl workshops designed to
empower educated Tibetan women, and we provide wamité the resources and
training they need to put their ideas into action.

Guiding principles

We trust and respect the opinions, ideas, expegiand abilities of our female project
leaders and their communities, and we believe megsing leadership among women
by giving them what they request rather than deténg what they need.

We focus on women and believe that women workiggtioer can achieve greater
gender equality.

We are aware of, listen to, and learn from the eamg of the communities we work
with and the government.

We stay true to our vision. We recognize that wenoa do everything for everyone,
and we work to fulfill our mission before taking aew projects or branching out into
new areas.

We are flexible, and always learning. We recogtiie there are often many
different ways to achieve one goal.

We are accountable. We do always do our best, amkl w a well-organized, honest
and responsible manner.

We value compassion, patience, and kindness, argdrive to embody these values



in all of our communications with project managéosal people, donors, and Shem
staff.

Short history of Shem Women's Group

Shem began in October of 2003 as an after hoursean gender studies taught by
Michelle Kleisath, an English teacher and gendadist specialist. In September of
2004, at the request of the gender class partitspMs. Kleisath started teaching an
additional course in small-scale development tergdgted women. This class began in
hopes of encouraging female students to desigmnapleément their own small-scale
development projects. Such a class was unprecaetien€@nghai province.

During the course of the semester, the studentsddaow to identify the problems
of their communities, design sustainable projduas ould successfully alleviate
these problems, write professional proposals teidetfunding sources, and manage
the execution of their projects.

By December of 2004, several project proposals weceessfully completed and sent
to donors for consideration. Once funded, thesgpt®brought potable water to the
women's villages, improved schools, brought sdkgtecity into the homes of
nomadic communities, improved village infrastruetur the form of a bridge, and
supported micro-financing in the form of a yak loan

In an effort to create a sustainable support systermibetan women active in
grassroots development, Shem was formed in Mar@0@5.

Since Shem'’s inception, Shem members have raisatyr$140,000 in international
funding and successfully implemented six smallescevelopment projects. These
projects were funded by private donors and intésnat funding organizations,
including: The British Embassy, The Canada Fune, German Embassy, and The
Netherlands Embassy



Shem Membership

Staff

Lhamotso: Co-founder, Development program dire&timi@ncial officer. In charge of
development program and finances.

Lhamotso has been program director since Octob20@5. She designed,
implemented, and managed two small scale developpnejects, “Solar cookers for
Heluoshi Village” and “Greenhouses for Heluoshilagle”.

Her training has included a one month leadershipitrg in Thailand with the
International Network of Engaged Buddhists; a twanth Intensive English Training
program for professionals at Ateneo de Manila Ursing, sponsored by the United
Board; a ten day training in maternal health withEDOHEART Lhasa, sponsored by
the Canada Fund; participation in the Internati@arelopment Design Summit at
Massachusetts Institute of Technology in the U$A008 March She has attended
Millennia 2015 in Liege, Belgium.

Hlamotso: Program director. In charge of Shem adstiative affairs.

Hlamotso completed 1solar cooker, 3 second-harttedqroject for Waku Village
and also designed, implemented, and managed twb stake development projects,
“Running Water Project for Kangmo Monastery” an&¢snd-Hand Clothing for
Waku village”.

She attended training includes Sixth months NG@itrg in Kangding in Green
Kham in 2005; 2 weeks training named NGO capaaifiding training in Kangding,
organized by Winrock; work for Shokay as a parttijwb and did field works in
Heimahe Township in 2007; one month leadershipitrgicalled “Building a
Harmonious Society, An Open Spaces Forum on NGQ&pbuilding” which is
organized by SSG (Snowland Service Group), spoddnyésia Fund in 2008.
LumoTseringDevelopment program director/secretary, In char§ieevelopment
program and general communication.

LomoTsering started to work in Shem from March @8. She completed 2
second-hand clothes projects for Huadi Village alsd designed, implemented and
managed a small scale development project calledriRg water project for Minzhu
Village”2007. In 2008, she managed implementedar smoker project for Rdo Sbis
Township, and 65 families get benefit directly fréms project.

Her training has includedl'o improve the public participation of citizéns
organized by The Asia Foundation in Lanzhou fromt&aber 27th to 29th
2008. AlsoShe attended one month leadership training in anizgtion called
Huizeren in Beijing, sponsored by Asia Fund in Deber 2007. In 2005, she worked
for Sustainable development center as a voluntedo@r months.

Tashi Hlamoi: Gender program officer. In chargegeider program and donor
communication.

Tashi Hlamo designed, implemented, and manageshtial scale development
projects, “Barrier wall Project for Yatong villagehd “Solar Electricity Panel Project
for Yinlong Village” in Ganzi Prefecture Sichuanokince.

In 2005, she worked for Snow land Service Groug @slunteer for six months in
Yushu province and she did translation and wretal fieports for the NGO. In the
winter 2007, she got grant to train leadership iagd Kham for one month in



Sichuan province.

She attended “To improve the public participatibibzens” for two days in
Lanzhou and it was held by the Asia Foundation 2008

She also attended “Misereor Capacity-building padri for four days in Changchun
and it was held by Misereor 2008.

Advisors

Michelle Kleisath: Chief advisor

Michelle earned Bachelor of Arts degrees in Wommh @ender Studies and
Spanish from the University of California, DavisJane of 2003. She worked as a
University level English teacher at Qinghai Norroaliversity from August of
2003—August 2007. She is the co-founder of Shenmsamned as its Executive
Director from its start in March of 2005 until Augfuof 2007. She successfully
helped secure $150,000 in grants from the intesnatidonor organizations
including the Global Fund for Women, the COMO Faatimh, Misereor, The
Shambala connection, the British Embassy, for Sha&mpérating expenses and
project implementation. She has trained Shem’s dove staff, and overseen the
implementation of 16 small scale development ptsjec

Vincanne Adams, PhD: advisor

Vincanne is professor and Director of the Grad®atgram in Medical
Anthropology in the Department of Anthropology, téig/, and Social Medicine at
UCSF. She has worked since 1982 with Himalayangg@und since 1993 with
Tibetan women on issues of reproductive healthasobange, and development.

Madeleine Graham Blake: advisor

Madeleine has been an exhibition and graphic designd is now a documentary
photographer. She is currently working on MOTHERINNGTHE WEST, a study

of ranch raised children in the rural west that vasult in a University of Nevada
Press book, and a traveling exhibition curatedhieyHigh Desert Museum in Bend,
Oregon in 2008. Her two published books are Batan@Vater: Restoring the
Klamath Basin (UC Press; with Tupper Ansel Blake and Williamtkidge, 2000)
and_Mandeville Island: A Fine Balan@&ith Tupper Ansel Blake and William
Kittredge, 2005). She has produced fine art paasdior the David and Lucile
Packard Foundation's Conserving California Landssdpitiative (with Tupper
Ansel Blake, 2003) and for Tuscany Research Instifwith Tupper Ansel Blake,
2004). She is an adjunct lector (photography) ahiDacan University of

California. Prior to starting her own design busieshe was an exhibition designer
at the California Academy of Sciences for ten ye@sponsible for storylining and
designing exhibitions includinGary Larson: the Far Side of Science; Circles @ th
World: Traditional Arts of the Plains IndianandWoven Treasures: the Basket
Collection of Clay P. Bedford Her personal client list includes Guide Dogstfar
Blind, Marin Agricultural Land Trust, Smithsonianstitution, Coastal Resources
Management Office (Saipan), Waikiki Aquarium, BaosfkAmerica.




Staff Training

1) The International Conference Millennia 2015: “Wamen as actors of
development for the global challenges”

Shem Development Director (Lhamotso) within Tibetdore is taking photos with
other participants of Millennia 2015 during the bietime.

Lhamotso has attended two days conference whictovgasized by The Destree
Institute, European Research Center based in Ligglgjium from March 7th and 8th
2008. In this conference most participants are fpmor and developing countries like
African and Asian countries and some are from dgesd countries. During the
conference the participants gave presentatiorering of education, employment and
enterprise, environment and health, information @dmunication, rights and
citizenship, culture and creation. This conferetreated more networks for Shem by
giving presentation about Shem Women’s Group anpaagle from different
countries and more and more people know thergisap called Shem has existed in
the west of China. As well as the conference eeddthamotso as Shem'’s staff
general knowledge, built strong self-confidencel ancouraged her to face the
challenges. In short time the conference assistethStaff to build capacity of
dealing the stuff.

2) Building a Harmonious Society: An Open Space Foim on NGO Capacity
Buildirng

=
;'l:"uﬂ %‘- -

Lhamotso and Rendzen Jyi former staff) has attkadedNGO capacity building
training in Xining City. Lhamotso is discussinghwither two of participants from
local NGOs.



Lhamotso and RendzenJyi participated NGO capaaitdibg which was organized
by Snowland Service Group in January 11th to JanL@th 2008 in Xining City,
Qinghai Province. Basically this training is maifbgcused on how to organize a
capacity building training and what kind of actieg are affective and easily can be
accepted by the participants. And most facilitateese from NGOs in Beijing and
Shanghai; they gave presentations on differentsopased on their work and
experiences. This kind of training is useful pariely for the local, new and small
NGOs like Shem, during the training we have excledrand shared our experiences
of doing development work and build network sincgarty of the participants were
from local and we have lots of things in commomyéfore it is necessary, helpful
and valuable to attend this kind of training.

3) To improve the public participation of citizens

The representative of the Asia Foundation Peibgiveng presentation to the
conference representatives.

Shem’s new staff: Hlamotso, Lumo Tsering and Taamo have attended two days
conference which was organized by The Asia Fouadati Lanzhou from September
27th and 28th 2008. The participants in this cariee are mostly from different
NGOs and Government in Northwest area. This contarenainly focus on helping
government and NGOs to understand each others’sytirlds to improve their
partnership. Therefore the government officialsegiectures about the public
participation policy and the NGOs presented tharks at the conference. We also
got chance to present Shem works to the particspdimis is a wonderful chance for
Shem to introduce Shem works to other people ahtbdanow many other NGO
workers who are doing the same work as ours. Aafthlly, this is the first time for
the new staff to participate this kind of conferenso even though it is hard to speak
among Chinese speakers, it helped us to be comnfeahehencouraged us to face the
difficulties. As conclusion, we realized how spéeve are and what important works
we are doing.

4) Misereor Capacity-building partners: Project Finance and seminars
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Shem staff HlamoTso and Tashi Hlamo attended th&oence of “Misereor
Capacity-building partners Project Finance and sansi’ on December™7to
December 19, 2008. There are around twenty-five partners efitisereor and are
from different organizations in Beijing, Jilin, Helh Changchun, Tianjing, Inner
Mongolia, and Qinghai. The conference is organizgr Wolf from Misereor, and
the participants are the partners of Misereor.h@acbnference is about project
finance, project guideline principles, funding pees, the Mini-grant and highest
budget, requirements for the first installment aadond installment, requirements for
project agreement after we got funds from Miserasnyvell as how to read financial
report and audit report. Through this conferenae]earnt above things and
additionally we also built social net works wittetbther partners and learnt some
strategies that they using on some projects whidnis also trying. This kind of
conference is really helpful for Shem staff andr8lsefuture works.

Core Programs: Various Classes and
Workshops for Educated Women

Summary

A. Development Workshop

In 2008 Lhamotso and Lumo tsering held the foughetopment class for new
seventeen educated Tibetan women, and worked tewiaidg more small scale
development projects bring solar water heater trebgty, potable water, education
and basic survival needs to thousands of impovedighibetan communities across
the Tibetan Plateau, especially to improve woméwés. Now all 15 out of 17
students have finished talking the developmentsmand now they are working on
their new project proposals according to the neédiseir own villages.

This is a photo of the students who took the fodetrelopment workshop class with
the directors of development programs in 2008.

11



(From left to right) Xianbalhatso, Tsomo, Suonan®tgangla, Metok,
ChiyangDrolma, Sangjitso, Tsejyilhamo, TseringDralrhuosanghuamo, Drolgajyi,
Lumojyi, Galsanglhamu, JimaoTsering, and LhajyiDral

B. Gender Class

In 2008, Samtsogye, Tashi Hlamo and Hlamotso ledécond gender class in the
spring for new educated Tibetan women.

This photo is about the students from gender c2388, there are 11 female students.
This class is holding by Tashilhamo and Samtsogye.

The students are Xianbalhatso, Suonantso, Rtgavglak, ChiyangDrolma,
Sangjitso, Tsejyilhamo, TseringDrolma, Luosanghuwddrolgajyi, and Lhajyi
Drolma.

C. Leadership Skills Training

The interns who have had the summer leadershipningiare taking photos with
Shem staff after they came back from their intamsh

Shem Women’s Group cooperate with the Asia Fouaddtom on December 2007
to on January 31st 2009 to provide an opportumityafselected group of twenty
young educated Tibetan Women currently enrolleQimghai Normal University to
develop their leadership and problem-solving skill®ugh internships with leading
different NGOs in various regions of China. In dibohi to educate the women to
hone their leadership skills, so they can implensemall-scale projects to address
problems such as poverty, educational gender iiégiratheir own communities.

12



D. Computer Class

One of Shem staff Hlamotso is teaching computasdia Shem members.
The aim of this class to enrich the students’ campskills like word, excel and
Photoshop in order to assistant them to write wedjanized project proposals

E. TOFEL Class for Shem Staff and members

From 2008 March, Shem provides twice a week TOHE&dsdor Shem Staff
self-developing /maintaining Shem Staff Englidtese two classed are given by Shem
volunteer Ligaya, who is VIA volunteer.

F. Advanced English class

13



This is the Advanced English class for Shem futhe-staff. On every Tuesday night
at Shem’s new volunteer- Ruth Beech’s apartmeatiite Shem staff listens to the
world news, such as BBC, VOA, or ABC then dishessurrent news around the

world. This is a chance for the staff to practibeit English listening and speaking as
well since they graduated fro the school, so thmytchave sufficient opportunities to
practice English. Since all the Shem courses al& ineEnglish, it is very important
that Shem staff have very good English level.

Small Scale Development projects
A Partial List of Projects Completed in 2008 by

Shem Women's Group

14



Shem Women'’s Group projects in 2008

The Projects Contribution
No Type Where Year | Local | Donor [ShemTotal Cost Donated by
1 Clothing Askyid Village, Sichuan 2008 / Clothes| / / American students
2 Clothing Kousa Tang Village, Qinghai 2008 / Clothes| / / American students
3 | Solar Water Heater Chalitong Village, Yunnan 2008 58,100 17,800 500 76,400 The Australian Embassy
4 Solar Cooker Ragongma Village, Qingha 20085,460 2,250 500 8,21( Naljor Prison Dharma Service
5 | Harvest Machineg Bailing Village, Gansu 2008 17,100 3,100 500 20,700 The Canada Fund
6 Solar lights Erdi Village, Qinghai 2008 / |flashlight / / Naljor Prison Dharma Service
7 Solar lights Sholma Village, Qinghai 2008 / |flashlight / / Naljor Prison Dharma Service
8 Irrigation Xunwa Village, Qinghai 2008 37,000 16,25% 500 53,755% The Shambala Connection
9 Solar Panel Rega Village, Sichuan 20088,381 14,150 500 63,031 New Zealand Embassy
10| Health Clinic Huoluoshi Gongma, Qingha 2008%64,319 47,369 500 102,188 Shem’s private donors
11 Solar Panel Oko Village, Qinghai 200835,888 9,450 500 45,838 The Asia Foundation
12| Solar Cookers | Askyid& Duca Village, Sichuar2008 | 35,580 12,300 500 48,380 The Asia Foundation
13| Running Water Qurang Village, Qinghai 20085,210 86,996 500 162,706 The Shambala Connection
14 Solar Panel Huanquhu Village,Qinghai 20085,100 17,650 500 83,250 The Royal Netherlands Embassy
15| Running Water Daigian Village, Gansu 200886,424 155,75(6,49% 297,669 CIEE and Shem's private donors
16 Book Gazezhongrui School, TAR 200813,006 20,22% 500 33,731 The Shambala Connection
17| Solar Cooker Tajie Village, Qinghai 200828,043 8,480 500 37,023 The TRA foundation
18 Solar Panel Xianzun village, Qinghai 200811,050 7,350.9 50Q 48,900.9 The Royal Netherlands Embassy
Running Water Mengzong Village, Qinghai 200B18,600 41,59% 500 160,69% The Asia Foundation and
19 Jesuitenmission
20| Health Training Xining City, Qinghai 2008 / 4,838 |/ 4,838 Laurence from Australia
21 Clothing Lhakang Village, Qinghai 2008 / | Clothes / / Some private donors

Note: All the projects costs are in CNY
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Description of the projects completed in 2008

1. Askyid Village Second-hand Clothing Project

Administrative Location: Askyid Village > Ruorgai County> Aba Prefecture >
Sichuan Province>PPC

Funder: Some American students

Detalil

Her name is Tseji and she is one of the projecebeiaries.

The project was implemented on February 15th o82G0vas the time that the
weather was extremely cold in Asyid Village andbalse time for the villagers to
celebrate Losar. According to those villagers’ oostpeople would wear new
clothes for Losar, especially children. Therefoth®se poor and big families were in
difficulties of buying both clothes and food for eileir family members. The project
manager took that chance and distributed the dathéhe poorest families among
Askyid Villagers. The villagers are really enthisdia toward this project, especially
children

2. Kousa Tang Village Second Hand Clothing Project

Administrative Location: Kousa Tang Village > Make Tang Township > Jiantsa
County >Huang Nan Tibetan Autonomous Prefecturerrgliai Province>PRC

Funder: Some American students

Detall
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la Wu Zha Xis six years old. When he was two years old, hihenand grand
father had a terrible argument, so his parents tam nomadic place and didn’t
come back for four years. Therefore, he lives Wwishgrandparents and he was very
happy when he got the clothes, because he saith¢haduld wear those clothes
during the New Year.

This project was completed in March®™6f 2008. Under the help of village leader
the poorest families was choose and because sonieetahave more than four
children and both of their parents are farmersjrigglothes are difficult for them.
After distributing, eighteen people got benefitenfrthis project and the beneficiaries
are very glad about this donation.

3. Chalitong Village Solar Energy Water Heater Progct

Administrative Location: Chalitong Village > Deqin County > Diging Prefeatur
>Yunnan Province>PRC

Funder: The Australian Embassy

Detall

The groupware are distributing the solar water lezatto every villager

This project was completed in Aprit}12008, for a total cost &8,100rmb donated
by The Australian Embassyhe villagers very needed this project and theyioled

17



total cost 18,140rmb as local contribution. Theegahaim of the project was to buy
34 solar energy water heaters for the Chalitoriggglrs to use as beneficial water
heating tools, and this will lead to a safer enwment and protect the local forests,
and this to protect the endangered forests arotnaditGng Village.

4. Ragongma and Dzelangtang Village Solar Cookergdect

Administrative Location: Ragongma and Dzelangtang Village > Chabucha town >
Gonghe County > Hainan Prefecture >Qinghai ProwREeC

Funder: Naljor Prison Dharma Service

Detall

This woman is Tsomo, from Dzelungtang V illage. sl that she doesn’'t need to
spend the whole morning collecting firewood sireeeiving a solar cooker.

This project was completed in April £62008 for a total cost of 5,460rmb donated
by Naljor Prison Dharma Service. In addition, thl&gers contributed around
2940rmb of cash. The overall purpose of this ptojes to improve the lives of the
Ragongma and Dzelangtang Village. The main go#iiefproject igo provide 42
solar cookers for 42 households in Ragongma anthBgé¢ang Village to reduce
women’s labor; protect the forest, and preventirtclimate changdhis project
has directly benefited a total of 253people in bollages.

5. Bailing Village Harvesting Machine Project

Administrative Location: Bailing Village > Huazang Township>Huarei
County>Gansu Province>PRC

Funder: GFW and Shem's Private donors

Details
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The Villagers are helping each other to transpbg machine to their own home.

This project was completed in MarcH,2008 for a total cost df7,100rmb donated
by Global Fund for Women and Shem's Private dofdrs project is to supply 10
harvesting machines to Bailing Village to improte tiving conditions of the
villagers and decrease villagers’ health problentsiacrease education levels. The
harvesting machines will reduce women'’s labor bny@dad will save a considerable
amount of their time. With more time, women wilMeathe opportunity to raise the
cash income for themselves and their householdslsThe villagers contributed
3,009.3rmb for the success of this project andphogect has directly benefited 160
villagers inBailing Village.

6. Erdi Village Solar Flashlight Project

Administrative Location: Erdi Village> Erdi Township> Gonghe County> Hainan
Tibetan Autonomous Prefecture> Qinghai Province>PRC

Funder: Naljor Prison Dharma Service

Details

His name is Stag Lha Tar. When Tsomo jyi visitest&e getting sick. Here Tsomo
Jyi is explaining the project to him.

This project was completed in May 1st 2008 donatetlaljor Prison Dharma

Service. These kinds of flashlights are essentraEfdi villagers due to their
inconvenient electricity supplement. It especiddgnefited the old people and
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shepherds in Erdi village because in this case edmrthey want to go out the
flashlight will come on handy for it doesn’t neeaktery and can be powered by
sunlight. In addition, they were also good for #hésrmers among the Erdi people.
Sometimes if they want to go out irrigating theirrhland during night the flashlight
will definitely do a lot of help. This project dely benefited 44 villagers in Erdi
Village.

7. Metog Lungwa Sholma Village Solar Flashlights Riject

Administrative Location: Metog Lungwa Sholma villag> Qiagia Town > Gonghe
county > Hainan Tibetanous Prefecture > QinghaviRoe > PRC

Funder: Naljor Prison Dharma Service

Details

Rinchen Jyi (project manager) visits Drolma Tserargpme when her family is
having supper early in the evening. After | shesheed her flashlight, she was so
happy that she could not say anything.

This project was completed in May 3rd 2008 dondigdlaljor Prison Dharma
Service. The flashlights are solar light that der@ed batteries, and the families who
receive solar flashlights are the poorest in thlage, having negative cash income.
Some members of these families live in summer pestior about four months
without electricity. Summer pastures do not haeeteicity because they are far from
Metog Lungwa village. They usually use oil-lamperthto do night time housework,
such as washing or sewing clothes, or cookingh8Bwillagers gave many thanks to
the sponsor of this project, and to Shem Women&ufer

8. Xunwa Village Irrigation Project

Administrative Location: Xunwa Village > Daowei Township > Xunhua County >
Haidong Region > Qinghai Province > PRC

Funder: The Shambala Connection

Details:
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Rinchen Jia and Gongchao are using timbers to hihédditch system.

This project was completed in April #2008 donated by The Shambala Connection
for the total cost of 37,000 rmb from donor and266ymb from local. The aim of

this project is to build one irrigation system #dr households and improve the lives
of the villagers in Xunwa village and three houddbdrom Deman Village. All the
villagers worked hard during this time and aftex gnoject the villagers said thank
you a lot to us and to the donor. This projectatlyebenefited 241 people in the
village.

9. Rega Village Solar Electricity Generating PanelProject

Administrative Location: Rega Village > Qiongxi Township > Hongyuan County >
Aba prefecture > Sichuan Province > PRC

Funder: New Zealand Embassy

Details

These are households who receive solar panelsgedvby the New Zealand
Embassy.

This project was completed in 17thof the June Z00& total cost o#8,381rmb
donated by New Zealand Embassy. Addition, the gélta contributed 14,150rmb to
this project. This project is to provide 50 solanpls for 50 households in Rega
Village in order to improve the Rega Villagers’itig conditions, including reducing
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the heavy burden of women’s tasks, and increasingpers of girls and boys
attending school. This project has directly beeefiB00villagers ilRega Village

10. Huoluoshi Gongma Village Health Clinic Project

Administrative Location: Huoluoshi Gongma Village >,Tiegai Township > Gonghe
County > Hainan Tibetan Autonomous Prefecture> Qanérovince > PRC

Funder: Shem'’s private donors

Details

The new medical containers with Tibetan medicireedasplaying tidily on medical
closet.

This project was completed in July"™3008 for a total cost d&8,660rmb donated by
Shem’s private donors. This project is to buildlege health clinic, provide a clean
and comfortable environment for patients, basicioaequipment such as patient
beds, Tibetan medicine and Chinese and WesterrcmediThe villagers contributed
47,369 rmb for the success of this project andghagect has directly benefited 1125
villagers inHuoluoshi Gongma Village

11. Oko Village Solar Panel Project

Administrative Location: Oko Village > Xiaduo Township > Guinan County >
Hainan Tibetan Autonomous Prefecture> Qinghai Piaa/> PRC

Funder: The Asia Foundation

Details
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A company member transferred solar panels to ttheege and he teaches villagers
how to use the solar panel.

This project was completed if%July, 2008 for a total cost of $5,228 (36,550rmb)
donated by Asia Foundation and 9,450 rmb from dleallvillagers.

This Solar panel project is to provide electri¢ity35 of the poorest households in
Okor village. Women and girls will especially beihek they are typically assigned
the bulk of the village’s burdensome tasks andgetnnformation from the radios.
This project has directly benefited a total of 2&@ple in villages.

12. Askyid Village and Duca Village Solar Cooker Roject

Administrative Location: Asyid and Duoca Villages > Ruorgai County > Aba
Prefecture > Sichuan Province > PRC

Funder: TheAsia Foundation

Details

Duoca villagers are taking solar cookers from thecks. Skilled workers from the
solar cooker factory instructed them on how theyusth carry the solar cookers.

This project was completed in 8th July 2008 footaltcost of 36,340rmb donated by
Asia Foundation. The local villagers contributed3D®rmb for this project. This
project is to improve local people’s living conditiincluding lightening local
women’s burden, and providing education accessdal lgirls. In addition, this
project provides following benefits: Reduce womdmisden and save their times;
Provide more education access to children; Helgestts to improve scores on their
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exams; improve health and reduce indoor pollufidns project has directly
benefited a total of 1950 people in villages.

13. Qurang Village Running Water Project

Administrative Location: Qurang Village >Tanggamu Township > Gonghe County,
> Hainan Tibetan Autonomous Prefecture > QinghaviAce > PRC

Funder: The Shambala Connection

Details

This is one of the inspect wells that skilled woshkwuilt, it was built by 500 bricks,
cement and sand.

This project was completed in May*28008 for a total cost of 75,210 rrdbnated

by Shambala connection. This project was strongphperted by the local
government and they contributed 81,256rmb for pinegect and also the local
villagers contributed 5,740 to this projethis project is aim to build a running water
system for 146 households in Qurang Village, in @g@nCounty, and it directly
benefited 584 people in Qurang Village.

14. Huanquhu Village Solar Electricity Generating Rinels Project

Administrative Location: Huanquhu village > Lancai Township > Tongren County
> Hainan Tibetan Autonomous Prefecture> QinghaviRoe > PRC

Funder: The Royal Netherlands Embassy

Details
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The villagers are happily carrying the solar panggheir homes.

This project was completed in September 2, 200& fotal cost of 65,100rmb
donated by The Royal Netherlands Embassy. Additdhe donor contribution, the
local villagers contributed 17,6506rmb for this jexd. This project is focused on the
point of creating better working conditions for wem allowing them to finish their
work earlier and providing them with more rest tirkeishing their work earlier,
women can get more sleep or do other things lgteri to the radio, chat with family,
and wash their hair or feet. Thus the villagersvamy grateful and are very happy
with the project.

15. Daigian Village Running Water Project

Administrative Location: Daigian Village > Zhaxixiulong township > Tianzhu
County> Wu wei Region >Gansu Province> PRC

Funder: The Council On International Education ExchangeggRsrant and Shem’s
private donors

Details

Villagers digging the ditch

This project was completed in Jun 27th, 2008 ftwtal cost 0f136,418.6rmb
donated by The Council On International Educati@nlange Ping Grant and
Shem’s private donors. This project was strongpypsuted by the villagers and the
villagers contributed 155,750rmb to this projectraslocal contribution. By supply
clean and potable drinking water for 60 househwold3aigian Village the overall
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goal of the project is to improve the living comalits in Daigian Village. The total
beneficiary of this project is 357 villagers fronaiQian Village.

16. Gazezhongrui School Book Project

Administrative Location: Gazezhongrui School > Gazi Village > Gongka Town >
Mozhugongka County > Lhasa City> Tibet Autonomoegji@n> PRC

Funder: Shambala Connection

Details:

Sonam Dootso and school master are giving the btwoltee students in order.

This project was completed in 25th, 2008 for altotst of 13,005.7rmb donated by
Shambala Connection. By providing 192 books foré&zhpngrui school in Gaze
school, this project is aim to increase the stuglettendances and improve their
study level, make students more interested in ghgdyn addition, this project can
also improve family condition and encourage paremtend their children to school.
The books greatly helped both the students antettehers and school said thanks
for the donors. The total beneficiary of this pobjis 2000 people.

17. Tajie Village Solar Cooker Project

Administrative Location: Tajie Village> Zhaxue Township> Mozhu ongka County
> Lhasa City > Tibet Autonomous Region > PRC

Funder: The TRA foundation

Details
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The solar cooker truck arrives in Tajie village attne villagers are unloading the
solar cookers from the truck.

This project was completed in Septemb@2B08 for a total cost d28,043 donated
by The TRA foundation. Additionally, the local \atjers contributed 8,480rmb for
the success of the project. By providing 106 sotexkers for 106 households in Tajie
village, the overarching goal of the project islexrease women’s burden and
increase local people’s income. This will lead ¥ilkagers to save money, which was
formerly used to buy fuel. This available moneylwitrease school attendance and
improve local people’s living conditions. This peoj directly benefited 986 people in
the village.

18. Mengzong Village Water Project

Administrative Location: Mangzi village > Jiegu Township > Yushu Prefectare
Qinghai Province > PRC

Funder: The Asia Foundation and Jesuitenmission

Details

Running water is tapped into Yongga's house yard
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This project was completed in September 13th, 2008 total cost of 118,600rmb
donated by Asia Foundation and Jesuitenmissionlddss villagers contributed
lobar and cash for total of 41,595.6rmb for thecegs of the project. This project is
to build a running water system for 64 househatdspgper Mengzong Village in
Jiegu Township and thus to improve the lives ofuiiagers in Mengzong village.
Even though the project manager encountered Igtsotlems at the beginning, the
project went successfully after all and directinéfits 520 villagers in Mengzong
Village.

19. Xianzun Village Solar Electricity Generating Pael Project

Administrative Location: Xianzun Village> Lasetoun Township > Chenduo County
> Yushu Tibetan Autonomous Prefecture > QinghavifAce > PRC

Funder: The Royal Netherlands Embassy

Details

The project manager is giving instructions to tiilgers about how to use the solar
panels. She is reminding them to not lose the litistruction book.

This project was completed in Novembéy 2008 for a total cost of 41,050 donated
by the Royal Netherlands Embassy. The project B1§035 solar electricity
generating panels for 30 households in Xianzuragéland 5 monks in Xianzun
Monastery, to improve both Xianzun villagers’ aegdident monks’ living and health
conditions. This project directly benefits 302 pledjpom both Xianzun Village and
Xianzun Monastery. All the villagers in Xianzun Mije are very appreciative toward
the project and stated that they will pray for do@mor to have very happy families
and have good luck in everything that they do eftiture.

20. Health project in Xining City
Administrative Location: Xining City> Qinghai Province > PRC
Funder: Laurence from Australia

Details
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All the participants who have participated in thegkth training.

This project was completed in 29th; Nov 2008 footal cost of 4,838rmb donated by
one of our private donor from Australia called Lenge. This training is for the
university students who are currently studyingmivarsities and this training is held
because health issue is not taught in most of tineetsities and colleges in Qinghai
Province, China, except in the Medical CollegesaAssult, university students and
college students have very limited knowledge albeaith issues and hardly aware
health issues. Therefore, Shem invite a femaleoddotm hospital and training the
female students the Basic Knowledge about womezgdtinissue; The importance of
caring women’s health problems; and the methogsefenting Gynecological
disease. This training was supported by many yeumgen and adult and many
people stated that they hope we could continueimglithis kind of training in the
future.

21. Lhakang Village Second Hand Clothing Project

Administrative Location: Lhakang Village> Rebgong County > Huangnan Tibetan
Autonomous Prefecture > Qinghai Province > PRC

Funder: Some Private donors

Details

The second hand clothes arrived in the village @r@dproject manager prepares to
distribute to the villagers.

This project provides some second clothes for tergst families in Lhakang Village
in order to improve their living condition more less.
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Summary of projects are currently in implementation

Three of Shem projects are on the process of ingaeation, and these projects are:
Solar Electricity Generating Panels Project for Ksoma Village, Running Water
project for Waku Rarma Village, and Running Watsajéct for Mairi Village.

The total cost of these projects is 797,593 rmig ddnor contribution is 535,628rmb
and the local contribution is 261,965 rmb. Aroul®® ®eople will directly get benefit
from these projects.

Summary of the proposals are currently in progress

Right now in 2008, we have 17 grassroots developm@gject proposals are waiting
for fund.

1. Cultural Preservation Project for Fudi Village: this project totally costs
75,170rmb, the donor contribution is51, 570rmb, #redlocal contribution is
23,600rmb.

2. Solar Panel Proposal for Cuozhou, Jiajia and Duojid ownship: the donor
contribution of this project is 71390 rmb and tbedl contribution is10150rmb, and
the total cost of this project is 81,540rmb.

3. Running water project for Sitong Da Village: the donor contribution of this
project is 96,093rmb and the local contributio®1s210rmb, and the total cost of this
project is 187,303rmb.

4. Solar Generating Panels for Jatsa Villagethe donor contribution of this project
is 40,650rmb and the local contribution is 5,150ranid the total cost of this project
is 45800rmb.

5. Women writing Competition Project: the total cost of this project is 101,758rmb.
6. Constructing Four Bridges in Tar Valley in Tar Lam Village: the donor
contribution of this project is 214,678rmb and kbeal contribution is 300,000rmb,
and the total cost of this project is 514,678rmb.

7. Solar Water Heaters Project for Yunlin Township: the donor contribution of
this project is 126,840rmb and the local contribtis 59,100rmb, and the total cost
of this project is 185,940rmb.

8. Thresh Machine Project for Yehe Village:the donor contribution of this project
is 43,870rmb and the local contribution is 10,560rand the total cost of this project
is 54,430rmb.

9. Water Project for Walo and Yajiong Village: the donor contribution of this
project is 64,055.5rmb and the local contributi®d9,460rmb, and the total cost of
this project is 113,515rmb.

10. Barrier wall Project for Gongma Village: the donor contribution of this project
is 118,200rmb and the local contributior38,150rmb, and the total cost of this
project is 154,350rmb.

11. Book Project for Zhang Da Primary Schoolthe donor contribution of this
project is 7339rmb and the local contributio®80rmb, and the total cost of this
project is 8319rmb.
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12. The Book Project for Yueya Wan Primary Schoolthe donor contribution of
this project is 14464.2rmb and the local contributis 9268rmb, and the total cost of
this project is 23732.2rmb.

13. Computer Project for Lake Primary School:the donor contribution of this
project is 58,350rmb and the local contributiod45600rmb, and the total cost of this
project is 72,950rmb.

14. Pig loan project for Metog Lungwa Sholma Villag: the donor contribution of
this project is 28,900rmb and the local contribati®24,100rmb, and the total cost of
this project is 53,000rmb.

15. Book Project for Dordan Schoolthe donor contribution of this project is
29,124rmb and the local contributionds/62rmb, and the total cost of this project is
33,886rmb.

16. Cultural Preservation Project for Waku Village: the donor contribution of this
project is 30,400rmb and the local contributior2j800rmb, and the total cost of this
project is 33,200rmb.

17. Two Enclosure Brick Fences Project for Rega Mdge: the donor contribution

of this project is 72,760rmb and the local conttid is 14,310rmb, and the total cost
of this project is 87,070rmb.

Shem Project and Member Evaluation

After one year of the project was completed Shefissgo to the project site and do
an evaluation in order to know the projects impacid the sustainability.

In 2008 Shem staff: Shem staff Lhamotso, Hlamolsshi Hlamo, Lumo Tsering,
and Shem’s former staff Samtsogye, Renzendjyi, Gagitiamo went to evaluate 9
projects which were completed one year ago dutirgsimmer and winter time in
order to make sure the projects’ sustainabilityiemmhcts. As well as we got some
surveys from Shem’s new members in order to know Sbem is doing.

Evaluating projects of Shem Women's Group in 2008

(1)Report: “Solar Cookers Project for Axi Village”
Project LocationAxi Village, Ruorgai County, Aba Tibetan AutonoosPrefecture,
Sichuan Province, PRC.

Date the project was fundebecember 1st, 2006

Duration of the project Feb 10th, 2007-March 5th, 2006

Date the project was fully completddarch 8th, 2007

Dates within which project evaluating occurrddnuary 27th, 2008—January 28th,
2008

Monitors/EvaluatorsLhamotso and Chodpaylhamo
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Evaluation

According to the original project proposal, theibagals of this project were to
improve the villagers’ living conditions, to redua®men’s heavy burden, and to
increase girls’ school attendance.

We interviewed ten beneficiaries (five women amnve fnen) from ten different
families in order to see the impacts of this prbjécom ten interviewees we found
that none of those families have any family memipdrs work for the government,
and all of them are nomads. Their main resourcévimg depends on yaks. Nine
out of ten said they only have enough butter arsé for themselves and they could
not sell any for extra income. One family has séyvgaks and this family can earn
1,000 per year by selling butter, cheese and y&dégen out of ten have around 40-50
yaks and two families only have 20 to 30 yaks. EHdamilies said they even have
difficulties producing enough butter and cheesdliemselves. They said that in the
village it was not customary to dig herbs like athilages. Only one man left for
construction work, but he said it was difficultget that opportunity. Even then he
only received 35 rmb per day and was only ableota gery few times. So from
interviews we learnt that those families were ridédo save any money and some
even did not have enough.

From this interview, we also found from ten fanslieight families were sending one
or two children to school. From ten families, tat@f 13 students are attending
school, 9 out of 13 are female. From the interviawany of them were thankful for
the project manager and donor. They said such agyamoman can help local people.

All of the interviewees said there were no problewts the solar cookers. They
found the solar cookers reduced fuel, reduced Jaboreased income, were helpful
for the girls, and saved time. All of them saidttimathe summer they did not need to
use fuel unless it was cold and so they could fizsle Many of them said the solar
cookers reduced their labor and time. Three pemgletioned that the girls who
were attending school did not need to make firerathool if it was sunny and they
did not need to help families collect fuel; insteldy could work on their homework.
In addition, all the beneficiaries said they neettespend a lot of time collecting fuel
before this project. For example, three people s@dvomen needed to get up
around 5:00 am and collect yak-dung, carry it mlblaskets on their backs and
needed to find a high place where get sunshingstard and then dry it for one day
or two days and the gathered again and make pdeyofak-dung for fuel until 9:00
am in the summer. Also one interviewee said th#ténwinter they needed to get up
around 5:00am and collect fuel near to them un®08m. And then after 9:00 am,
they finish their housework; they go out for longtdnce to collect fuel which took
four hours. Five interviewees said after they hiéneesolar cookers, they have less
work and spend less time on fuel. Some of them thaig were not sure how many
hours they could save after this project,, but interviewees said that they do not
need to go out and collect fuel after they havarscbokers.

Also two beneficiaries said that, when it was syrihgy could boil water by using
solar cookers for washing clothes, so washing ekthias more convenient and
energy efficient. Also two people said after thisjpct they were able to save 300
rmb - 400 rmb: before this project they did notéawnough fuel so they needed to
hire tractors to go far distances for fuel collentiAfter this project they had enough
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fuel, so they did not have to hire as many tracttinsee people said they thought in
the future they could save more fuel by using sotekers and would be able to sell
fuel in two or three years. Moreover, two peoplentimed that they could boil water
and tea at the day and could keep it in a thersmthen on the next day they would
not need to make fire, especially when they as@ harry. Both men and women who
we interviewed said collecting fuel was the womemr'sponsibility. In addition, from
this interview, we learnt this village’s most retdifficulties. Nine out of ten said
they were experiencing financial difficulties, esjadly for sending their children to
get higher education. Five of them said they wenarg water problems and poor
conditions of road.

Problems we encountered in evaluating

1) It was the very first time for all the women toibe&erviewed, and they kept
saying they did not know anything and suggestetiviieanterview men.

2) There were a lot of wild dogs in the village and/és hard for us to go alone to
the interviews, so the project manager and herlyameiped us to go to each
household. We took the project manager and heifyfanime.

3) It was hard to interview people alone. Even wheragled people to go away
or consistently asked people to leave, they woedde for a few minutes, but
then some would come again and listen to our cGatien.

Suggestions

It is better to interview the beneficiaries alomel @ncourage them to say both good

and bad results about the project, because thevieteees were nervous or shy to

answer questions in front of others. Some peopmlendt answer the questions by
themselves and they asked other people to help themswer.

1) Itis better to interview the men and women sepdyatnd individually because
most women asked men to help them to answer. Tdpgated each others
answers.

2) Itis better to introduce Shem Women’s Group atii@ginning and clarify the
goal of monitoring, because from this interview f@end none of them know
Shem Women’s Group and they did not know how hiandhs to fund the project.

3) Itis better to ask the talkative people to nowvarsthe questions because they
were willing to answer other people’ the questions.

Photos from evaluating Solar Cookers Project for AkVillage

This is a photo of a small pile of gathered yakglumhich will be used for fuel.
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She is one of the beneficiaries, who was really gy at the beginning, when
Lhamotso was interviewing her. As we could seberabove photo, but later we
encouraged her and she became much more confident.

Chodpaylhamo is interviewing one of the benefiesri

(2)Report: “Books for ‘Pros Sgang Primary School”
Project LocationDaxing Township, Songpan County, Aba Tibetan Aotoous
Prefecture, Sichuan Province, PRC

Date the project was funde2ind February 2007

Duration of the project-ebruary & 2007-February 272007

Date the project was fully complete8eptember 172006

Dates within which project monitoring occurrethnuary 28 2008

Monitors/EvaluatorsRendzen Jyi and Samtsogye

Evaluation

According to the original project proposal, bastalgof this project is to help the
poor students in Daxing Township to attain an etlasand to increase enrollment
rates in the township by lending money to the stigléor tuition and help the
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families to reduce their worries about financiallgems for their kids’ education, the
project is very successful and fully met local despdemand.

We have interviewed ten people in total: the lgmlernment leader, six students and
three parents because they are the main benefgiand supporters of this project.
From the interviews we realized that the project iisegoals, the school loan helped
the families sale less food (vegetables, grain atw) borrow less money from others,
and helped more kids to attend school and staghato$ for longer time, otherwise
they need to stop schooling and go out to earn snakethe project mention in her
proposal about the students living allowance abstWas also difficult, so this
project also helped most students’ living conditrschool. They can buy more
study materials, clothes, soap, and detergenh@mnselves. The government leader
was also representing the local government to eggiresir appreciation, and
supervise the project manager and the The DaxigeBts Tuition Aid Program
every year and support the project manager andrtbggam every year, also the
leaders of the local government try their beststo far money from government and
built classrooms, teacher’s rooms and office boddi According to this we realized
the government is really being meaningful and rasjie for it's obligation, and

love the local people, and this our first time ée $he government and local people
are co-operating very well.

From the interviews, we realized that this projsatery good, but still could not be a
complete help for the local people, because theep@ntoo little for college and

high school students according to their tuition.aN'lthey borrow from the bank or
others, most of them need to pay high interest ey borrow more from the
project they could not pay back next year. Somerumtwees said they have very
difficulties to payback the money, because the fiongpaying the money back is also
the same time for New Year, during the New Yeay theed more money. Therefore,
they asked for schooling grants or scholarships.

Problems we encountered in monitoring

1)The students did not understand the interviewerg well so some college
students needed to explain for them but at the sangethe college students could
also explain the questions too much and turn iotatpg out how to answer the
questions for the interviewees.

2) This is a common problem so far for the all ble@eficiaries. This time like any
other time, we encountered the same proposal agaeproblem is: when we
asked the questions, they don’t know how to angkem right away; we have to
lead them to how to answer the questions that weda$3ecause many of our local
beneficiaries, this is the first time to be intewed, so they are little bit nervous,
and don’t know how to handle the questions.

3) Because this is the very cold period of winteret, and the project location is the
very remote area, we had to stay in a local faniihe family members were so
hospitable; they sent us to the best clean roonueder, there was no heat in it, so
we were very cold. And we got bad cold after tght.

Points of interest

1) The government is very supportive and participateitie local people’s
activities.
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The government leaders try to get more money frataide NGOs and from
the high official organizations to help the locabple. | was very moved by
the Daxing Township leader’s one sentence: “

, We count local people’s issue as our own issue help them as
much as we could.”

2) At the first day, Rendzen Jid and Samtsogye arrfigddaxing Township, as
soon as we got off the local bus, all the studehts;Township leader and
some of the village committees bring the auspickoada to greet us. We felt
that the local people really appreciate this progex we felt we did
something very meaningful, too.

3) By coincidence, we met the annual Student Assaciaiperformance, and
Donating Activity. It was amazing to see all ofttheRendzen Jiy and
Samtsogye like other leaders; we were arranged gimenleaders. But
Samtsogye felt little embarrassed when all thedesadonating money to the
Student Association Donating Activity, | didn’t bg enough money for my
journey, Samtsogye was sat there and felt not cdaifie. Then Rendzen Jyi
said that she would borrow me 100RMB and | donatdtie students.

4) After we evaluated the project and we came to San@ounty, the two
Daxing Township leaders arranged a safe hotelda@mna spent several hours
to guide us to show the beautiful scenery of Sondpaunty. Shem did many
projects in different areas of PRC, and Samtsogg&uated several projects,
but Samtsogye didn’t see such a supportive govemnhhaaders.

Suggestions

1) It is very needed to tell the all the projectnagers to introduce Shem Women'’s
Group to the local people when the managers argdbe projects.

2) Should let the beneficiaries know who the prbjeanger is and which
organization funded. All these tasks are the ptajenagers’ obligation to
accomplish.

Photos from the project- monitoring for School LoanProject

Rendzen Jyi is interviewing Daxing Township ledatf@ngdong.
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Samtsogye is interviewing a student, who getsfhefp this project.

They are the three leaders of the Students TulidrProgram in Daxing Township.

The villagers are coming to join the performance.
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The different village’s representatives gather tbge.

The students are performing.

(3)Report: “Solar Electricity Generating Panel Project for Qiake Township”
Project LocationQiake Township, Zeku County, Huangnan TibetanoAaotmous
Prefecture, Qinghai Province, PRC

Date the project was fundedlarch 2nd 2007

Duration of the projectAugust 2006- April 26th 2007

Date the project was fully completeBeginning of June 2007

Dates within which project evaluating occurréday 6th 2008

Monitors/EvaluatorsRendzen Jyi and Tashi Hlamo

Evaluation

According to the original project proposal, theibamal of this project is to improve
the villagers’ living conditions, reduce the hedwrden on women, and increase
girls’ school attendance in Qiake Township. Thggmbis very successful and the
local beneficiaries’ comments reflect the usefusnefsthe solar panels and the
thankfulness for the donors.
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During interviewing time, the students were at stlamd there were parents, older
people and infants at their homes. We have inteieteten people, five men and five
women among the beneficiaries from the projectnftioe interview we realized that
the project is really useful for the local peophel @ met their goals. The project
helped the local people to improve their living daion. The local people said that
they did not need to buy candles and paraffin siheg received the solar panels and
each beneficiary family can save about 30 rmb pantm The women have time to
rest and they don’t need to collect as much yalgdismbefore. The women can do
more things under light such as washing clothestrehg milk, sewing clothes, and
spinning wool. The parents said that before theytlgo solar panels, their children
could not finish their homework and they got loweore on their study. However,
now the students can study under light at nightssorde of their students’ study is
improving obviously. Also now the people get feweradaches and eye sores
compared to before.

From the interview we also realized that the peagle have radios are getting
worldwide information, such as Olympic news, froadios. However in the village,
some families have about 18 and 11 family memiddrsrefore they are extremely
poor and they can not afford radios and they altenst getting outside information.
Overall the project helped the local people for ynamays but the people are still
living in poverty.

Problems we encountered in evaluating

4) The households are scattered all over the grasaladiéh valleys and the
distances between the households are very long.tA&sweather was windy
and snowy, so we had to hire a taxi for half a fdaynterviewing four people
from four households.

5) When we asked the questions, they didn’t know hmariswer them right away;
we had to lead them to know how to answer the gquressthat we asked. For
many of our local beneficiaries this was the finste to be interviewed, so they
were a little bit nervous, and didn’t know how tanlklle the questions.

6) It was a little challenging to get real informatifsam the local people, because
the project manager and local government officenevileere.

7) It was a little difficult to communicate becausetloé dialect. Therefore, we
needed the project manager for translation.

Points of interest

1) Most of the local people believed that the prbjeas brought by the government.
When we asked questions about who gave the sat@t lathem most of them said,
“The country gave them to us,” meaning the govemtrpeovided them. Also they
were not aware of NGO’s and thought that we wereeguonent workers even though
we explained. Still their answers gave us a fedikethey were treating us as
government workers.

2) The local people don’t have any meetings ownds among the villagers due to
separated locations. But at the end we realizetiitterities” that the project
manager was mentioning in the proposal is the sunfeséval.

3) Most of the interviewees were hesitant to ansywerguestions; every time we
asked questions they looked at other people’s facddooked at their actions. Young
people even ran back and forth to ask their pa@ntghers how to answer our
guestions when we interviewed them separately.
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4) The local government tried to take responsipflir us, by treating us to big meals,
paying our hotel fee, and taking us to each houdefidowever, we rejected their
offers kindly)

5) When local people didn’'t know how to answer questions then the township
leaders said something like this: “The women coongou to ask about the project
and you should say good things about the proj@&it'we tell them it is better to tell
us the truth (positive and negatives things) atioeiproject and it helps us to know
which way we can solve the negative things aftetw@po then the beneficiaries told
us the truth.

Suggestions

1) Try best to interview the local people sepayatel

2) Should let the beneficiaries know who the prbjeanger is and which
organization funded the project. All these taglesthe project managers’ obligation
to accomplish.

3) Pay great attention on sustainability part,gfeigect manager needs to make sure
that the local people clearly understood how te ted&re of the solar panel and how
the guarantee paper works.

4) Pay attention to the meetings that were helthduhe project duration (from the
beginning to end).

Photos from the project- evaluating for Solar Eleaticity Generating Panel
Project

Rendzen Jyi and Tashi Hlamo are interviewing theekeiaries about how the
project impacts their family.
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This family is using solar panel and its light buglshining in the house.

Rendzen Jyi is interviewing one of the project beragies.

(4)Report: "Barrier Wall Project for Yatong Village ”
Project LocationYatong village and Aga monastery, located inakal ownship,
Narong County, Ganzi Prefecture, Sichuan Providiten@a)

Date the project was fundellarch 12th, 2007

Duration of the projectApril 21st, 2007- July 7t/2007

Date the project was fully complete8eptember 17th, 2007

Project Monitoring DateAugust 23rd, 2008

Monitors/EvaluatorsSamtsogye and Lumo Tsering

Evaluation

According to the original proposal, the villagersm Yatong village and the monks

of Aga monastery would benefit from the Barrier YRtoject in several ways: 1.

This project would improve the safety and livingrelards of the villagers and monks;
2. Increase villagers’ cash income; 3. Improve theabnditions of villagers and
monks; 4. increase school enroliment.

We interviewed ten people in total. These include monks who live beside the

river and three women and two men from Yatong gélaAll these people are
beneficiaries of the barrier wall project.

Through interviewing those people we have found sbane of the project goals have
been met. Firstly, after the barrier wall was hufie villagers and monks no longer
needed to worry about their safety and the floazfonger damaged their homes.
This saved much of their time and money neededgair houses.

Before the project, people had to spend about 300 rmb on repairs for each
incident of flooding. Sometimes, households wowdaliéhto repair their homes three
or four times. With the wall in place, each houaa save up to 6000 rmb from not
having to repair flood-related damages. They're abluse this money to buy more
food, clothes, and other life necessities.
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There are also some project goals which have ren beet. In the original proposal,
the barrier project would allow people to save sono@ey and, in turn, use these
savings to send their children to school. Howewerfound out that among the five
families we interviewed, there were only 2 familgending their children to school.
The others are keeping their children in their leotiesdo herding. So even though
people are able to save money, they are still @odisg their children to school.
However, some of the villagers started that theuldysend their children to school
for the next school year, because this year theg@t repairing their houses from
previous floods.

Also, one of the project benefits was to improvepde’s health conditions. In
addition to being able to send their children tocgt with the money they saved,
villagers would also be able to use this saved momgo to the hospital or buy
medicine. However, through interviews, we found thait the hospital is very far
from the village. Even though people are able t@saoney now, it is still hard to go
to the doctor since they are living far away arglttansportation is not very
convenient there.

Over all, this project is relatively successful @ating to the original project proposal
because most of goals have been met within one y@dso some project goals have
not been met because this project just happenegieareago and most of the
expected benefits are not immediately obvious. Beeaf the immediate benefits
villagers experienced from the barrier wall projecainy beneficiaries are hoping for
other projects. For example, some villagers wariLild a school near the village
so they can more easily send their children to gicho

Problems we encountered in monitoring

1) Because of the long distance to the project sigenaeded to sit on the bus
for the whole day. Sometimes, we’d arrive at ttee@ very late at night
and would not have a chance to eat dinner, so weadgm to sleep
without enough food.

2) On the way to the village, our cars were constastthpped by police
officers checking IDs. This caused unexpected delaypur travel time.

3) We could understand the monks’ Tibetan while weeweterviewing, but
we could not understand the villagers’ dialecttli®monks helped us to
translate. This led to a problem that some timesribnks gave their own
ideas while they were translating and sometimes &e the
interviewees how to answer.

4) The villagers and monks have never been exposee&s about gender
equality. All of them had no idea about gendewds hard to ask
gender-related questions, such as, “What do yaik tbout the fact that
the project manager is a woman?” Their answers alerays the same:
she is smart and good and we are thankful. Inchse, it does not make
any immediate difference whether the project manege woman or a
man.

5) Some of the villagers were thinking that we wes jmaking jokes and
didn’t take the interview seriously, so they jumidghed, made jokes with
the translator and didn’t answer the questionst Titede it hard for us to
continue our interviews.
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6) Some villagers felt very shy to talk and even agkedmonk translator
how to answer, which make it difficult to gauge tkal results of the
project.

Suggestions

4)
5)

6)

7)

8)

9)

It is better to find out the road condition befgang to the project site. In this
way we will be prepared and have some ideas oftoadeal with it.

It is better to tell the translator not to give/hex own idea when they are
translating.

While interviewing, it is better to interview womand men separately, because
men some times answer the questions instead of wagwen we are asking the
women question.

It is better to tell the interviewees the reasory wie visited them and encourage
them to tell both the negative and positive resuflthe project, otherwise they
will be afraid that the answer they gave will brsgme problems to them.

It is better to tell the interviewees to answerdlestion seriously, otherwise they
will think that you are joking and just laugh insteof answering the question.
We also should encourage the villagers, espeaiiyen to talk freely when
they are very shy, and also make the questionsrguesas possible.

10)Also even though it might be little impolite, yoeed to stop them from talking,

because sometimes villagers just talk endlesslyitaadhard for you to continue
your questions.

Photos from Monitoring Barrier Wall Project

This is a picture of the barrier wall which stogeetfloods from destroying people’s
homes. Because they have a barrier wall now peagestarting to build new houses.
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The monk who is sitting in the middle could undardtour dialect and offered to
help us translate; the monk who is raising his hanlling us how grateful he is. He
told us that the project manger is like their paseand he nearly cried when he was
talking.

She is also one of the project beneficiaries aressd lots of thanks while we were
interviewing her.

The project evaluators (Lumo Tsering and Samtsogite)the barrier wall project
beneficiaries.
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(5)Report: “Threshing Machine for Gala Village”
Project LocationGala village, Jiga Township, Daocheng County, Zbdiibetan
Autonomous Prefecture, Sichuan Province, China.

Date the project was fundebecember 1st, 2006

Duration of the projectMarch 3rd, 2007- March 5th, 2007.

Date the project was fully completddarch 6th, 2007

Project monitoring dateAugust 29th, 2008

Monitors/EvaluatorsSamtsogye and Lumo Tsering

Evaluation

The original proposal lists the following benefits this project: villagers will be
able to finish their harvest in a much shorter timealth conditions of villagers will
be improved; sharing the threshing machine witrsfithen the sense of community;
school attendance will increase. This project allo decrease villagers’ work load,
thereby improving their living standards.

We have interviewed ten Threshing Machine Projecifficiaries, five women and
five men.

Through interviewing those people we have realthedl some of the project goals
have been met. Firstly, we found out that peopheiskload has been reduced. Before,
with out any threshing machines, people needed toadvest by a kind of wooden

tool which is made by two long sticks attached tbgeby a strong string. It took one
to two months to finish a harvest. But now it otdies five to seven days and
families with smaller fields even finished the hest/in several hours. So by
shortening the work time, the village, especiallymen did not need to spend too
much time on harvest, thereby freeing up their tiarether activities.

Secondly through talking with the village benefi@a, we found out that the
threshing frees villagers from the long time woflharvest, and thus more people
have the time to go dig caterpillar fungus andease their family income. On
average, among all these ten families each howsdeso earn around 2000 Yuan
each year.

Also according to the original proposal, villagarsuld strengthen their sense of
community because of sharing the threshing macloghrough interviews, we
learned that about 12 families share one threghiachine. There were no conflicts
between the villagers because of sharing the thmgshachine. Villagers said that
they could use the threshing machine one by ondtaard was no need to get angry
with each other because of a machine. They sthtgdheir relations are always very
good.

We also found out that the threshing gives peopeertime to make things like
clothes, bags, blankets and covers. Before peapyensade one or two these kinds of
things, but now they made four or five more. But albthe families were selling it to
others and increasing their family income. Mostgeave interviewed said that they
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are using the things they made by themselves. thnde out ten families were selling
these products.

There are also some project goals which have ren beet. In the original proposal,
there is information about grain being wasted bseani using wooden tool and also
the weather change, but through interview, eightodten people said that grain had
not been wasted before, so it is hard to say Heathireshing machine saved villagers
grain. Therefore, this goal has not been reached.

Further more, we found that even though parentg able to save more time, they
were not paying more attention to their childrezdsication. Some parents stated that
even though they want to help their children withit education, they themselves
cannot read and write. Therefore, it is difficdtdetermine whether parents having
more time to pay attention to their children’s ealimn decreases school attrition
rates.

Over all, this project is relatively successful @cting to the original project proposal
because most of the goals have been met withiyeme Also some project goals
have not been met because this project just happemeyear ago and most of the
expected benefits are not immediately obvious. @ube benefits villagers received
from the threshing machines, people are hopingiare machines, because the
village households are pretty scattered and iifiedlt to share the machine between
households.

Problems we encountered in monitoring
1) On the way to the project site we were stuckh@nmountain because of
bad road conditions, we needed to frequently fexrtbad and sometimes had
to walk. This wasted lots of our time.
2) Villagers at the project site cannot speak Céenend we cannot understand
their Tibetan dialect, so we could not communichtectly. We
communicated through a translator, which was sonetia problem, because
they sometimes gave their own ideas while tramsjati
3) The villagers have never been exposed to ideast gender equality. All
of them had no idea about gender. It was hardk@esder-related questions,
such as, “What do you think about the fact thatltogect manager is a
woman?” Their answers were always the same: “Shmé&t and good and
we are thankful.” In this case, it does not makgiammediate difference
whether the project manager is a woman or a man.
4) Interviewees did not talk freely because we vatrangers. It was difficult
to get all the information from the villagers.
5) Because of the time to travel and also the \wayitllage’s households are
located, it was very inconvenient and time consgntinvisit all the threshing
machines in the village.
6) Over all, due to lack of the pre-researchingudltoe condition /situation of
the project location, we visited the site duringeay dangerous time. We
visited right after the Sichuan Earthquake. Absoce it was the rainy
season, there were many floods that had destréygecbads.

Suggestions
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1) To do as much pre-research as possible for thegdrlmjcation. Because it is very
crucial for one’s safety.

2) ltis better to find out the road condition befg@ng to the project site. In this
way we will be prepared and have some ideas oftoa¥eal with it.

3) Some times it is better to ask local people aboeibest route to take to the
desired location, because sometimes there mighhlsasier way that we do not
know about.

4) lItis better to tell the translator not to give/hex own idea when they are
translating.

5) While interviewing, it is better to interview womand men separately, because
men some times answer the questions instead of wagwen we are asking the
women questions.

6) Itis better to tell the interviewees the purposs/wre visited them and encourage
them to tell both the negative and positive restithe project.

7) Itis better to listen to the local people whenytbffer suggestions about safety,
because if anything happens to us because of #ttecandition or natural disaster,
then it is big problem for ourselves and also far organization.

8) Itis better for Shem, if we would give some caslhie local people who helped
during the evaluating process, especially transdato people who provided
efficient transportation.

Photos from monitoring Threshing Machine Project

This is the tool local people used before for hatvey.
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All the villagers are using a threshing machine ndis is one of the six threshing
machines from the project.

Samtsogye(project evaluator) interviews the locaiman outside the house.

Lumo Tsering is interviewing a young man from Gallage.
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(6)Report:” Cultural Preservation Project for Lurix i Village”
Project LocationLurixi Tibetan Community, Zhuoni County, Gansu Arme, PRC.

Date the project was fundeduly 2007

Duration of the projectiuly 2007- August2007

Date the project was fully completedOctober 10th 2007

Dates within which project monitoring occurrédctober18th, 2008

Monitors/Evaluatorst hamoTso and HlamoTso

Evaluation

According to the original project proposal, theibampals of this project were to
provide a well-protected religious center for theasaand repair, protect the temple
and water powered prayer wheels.

We interviewed ten beneficiaries (five women anve fnen) from ten different
families in order to see the impacts of this prbjed-rom ten interviewees we found
that none of those families have any family memipdrs work for the government,
and all of them are living depend on farming aridve livestock for plowing fields.
They all said they only have enough grains to e fthe field if they had good
harvest or good weather, not sell any for extranmme. One family has 13 cows and
30 goats, this family can earn 4,000rmb per yeasddyng some of the livestock.
Three out of ten have around 3-5pigs and cows.rSeneten families have young
people to got out and earn money by working foeotlke paving road or some other
construction works. From interview those familieg, found out that those families
said that basic educational background is very mapd for them when they go out
for construction works, because they won't trickdilyers.

From this interview, we also found from ten fanslieight families were sending one
or two children to school and most of them are pryrstudents. Most of elder
children didn’t attend school, because there ammytschools in local area at their
elder children’s time.

All of the interviewees said there were no problemith the repaired water power
prayer wheels after the project manager built détietl repaired. The also said that the
since water source was protected, prayer wheels kgpaired and ditch was built,

the prayer wheels never stopped turning. The \@lisgre very happy that the project
saved their cultural items and save it as cultheaitages for young generations and
bright future. One interviewer said that the projgought more pilgrims to the local
area and encouraged more people to do the actiatirirning prayer wheels.

Also two beneficiaries said that, that after bditch, the water didn’t damage the
road along side prayer wheels and it's very comafae for us to turn prayer wheels
with dried and convenient path. One interviewed $hat she turns the prayer wheels
usually after dinner. The ditch makes easier forttmning prayer wheels in the
evening without see the path. Seven out of tentkaidthe project brings good things
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such as good harvest, good weather, and increaskanwof livestock, more educated
people like the project manager in the village.

In addition, from this interview, we learnt thidlage’s most recent difficulties. Nine
out of ten said they were experiencing educatidifculties for their children.
Three families said they feel unsafe to send yaimigl to the school which is far
away from the village, and it's hard for child ggt five in the morning to walk to
school. There is a primary school which located 8kan away from the village. So
they hope to have a primary school near from thage. We also learnt that even
they send their children to school; some familias'tcafford the tuition for high
school. The village surrounded by a larger foresk lsefore the village can get the
geographic benefits. They could sell woods to atlaerd earn money. However
recently because new governmental policy of enwiremntal protection, they couldn’t
sell woods from the local forest. Five of them ghiely were having problems of poor
conditions of road and repair village Mani hall.

Problems we encountered in monitoring

8) The first difficulty that we faced during the evation is communication with
different Tibetan dialects. It's very hard for batitals and us to communicate
since their dialect is different from us. So wea&zrepeat the questions again
and again to them and also they need to provideem®r several times. That
made them embarrassed.

9) It was hard to interview people alone especiallyhad problem with dialect.
So one man can understand us and helped us asktoa, but the problem is
it's hard for us to get exact meaning from intemee. Many times, the
translator answered the questions instead intearne8ometimes the
interviewers discussed with translator and thewigeanswer.

Suggestions

11)It is better to interview the beneficiaries alome @ncourage them to say both
good and bad results about the project, becausattdreiewees were nervous or
shy to answer questions in front of others. Sonopleedid not answer the
guestions by themselves and they asked other pempkp them to answer

12)lIt is better to introduce Shem Women’s Group andrelationship with the
project manager at the beginning to clarify thel gbanonitoring and build trust
with local, because from this interview we foundaf them know Shem
Women’s Group and they did not know how hard it veaiind the project

Interesting event during the evaluation

The most interesting thing is that most of therwvievers don’t know their age, but
they know the animal year of their birth, and thengot their ages by counting
animal year. Second interesting is that each halddtas two doors, one big and one
is small. The small one for people and the bigisrfer livestock and truck. The most
of villagers believe in Tibetan Buddhism but we Iclosee many pictures of Chinese
gods with Chinese words on the both right anddefé of the family door. The third
interesting is nine out of ten families have thih&t the purpose of sending children
to school is not to get official job but is to riatk by others when their children go
out.
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Evaluation Photos for Potable Water & Environment Roject for Lurixi Tibetan
Community

This is one of the water pray wheels and it is deddy the Royal Netherlands
Embassy.

She is seventy years old and her son and sistemirwere out for construction works.
There is only two of her grand children and hettet home when we interview her.
Each year this family can earn around 3,000rmb frearking outside per year.

From interview her we found out that for repairitige damage parts of temple and
prayer wheels this village looked for money froommeaich people from other places
but didn’t get financial supports from them.
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This family has six members and they have fiveangswo cows for plowing fields.
The food from cultivating land is just enough foerh during the good weather and
good harvest. If the weather is drought then tifeemily needs to buy grain from
others. Since they are farmers the weather condisosery important for this local
area. After interview this family we found that tiepairing village temple and prayer
wheels is not only protect cultural heritage bugafor good weather as local belief.

She is 56 years old and this is her home. She algags turning prayer wheels after
dinner. The water that turns the prayer wheelseig/\good for my eyes. After turning
prayer wheels, | always wash my face with waterigémdeally good for my eyes.

(7)Report: “Potable Water & Environment Project for Lurixi Village”
Project LocationLurxi Village, Zhuoni County, Gannan Tibetan Antmous
Prefecture, Gansu Province.

Date the project was fundellarch 7th, 2007

Duration of the projectMarch 26“, 2007-June 2nd, 2007

Date the project was fully completetlne 17th, 2007

Dates within which project evaluating occurr@ttober 18, 2008

Monitors/EvaluatorsLhamotso and Hlamotso

Evaluation

According to the original project proposal, theibampals of this project were to
provide clean, stable water supply for local viegy reduce women’s burden and
protect water source with sustainable water—plia@st

We interviewed ten beneficiaries (six women and foen) from ten different
families in order to see the impacts of this prbjécom ten interviewees we found
that none of those families have any family memipdrs work for the government,
and all of them are living depend on farming arieva livestock for plowing fields.
They all said they only have enough grains to e fthe field if they had good
harvest or good weather, not sell any for extranme. One family has 13 cows and
30 goats, this family can earn 4,000rmb per yeasddyng some of the livestock.
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Three out of ten have around 3-5pigs. Seven ouatailies have young people to
got out and earn money by working for other likeipg road or some other
construction works. From interview those familieg found out that those families
said that basic educational background is very mapb for them when they go out
for construction works, because they won't trickdtlgers.

From this interview, we also found from ten fanslieight families were sending one
or two children to school and most of them are priyrstudents. Most of elder
children didn’t attend school, because there ammytschools in local area at their
elder children’s time. Seven out of ten said it®d to plant trees around water
source but they are afraid to dig around water@aurhey believed that it would
bring disaster to the village like disease andhmastest. Among the ten families only
one family, mentioned about environmental issuespant trees will have positive
effect on local environment.

All of the interviewees said there were no problewth the water after built the
fence around water source. They found that waterceonever dry and pollute, it's
not allowed enter the fence and pollute waterhsg tlon’t need to go far place to
carry water and the can save lots of time. Onevigeer said that the project
reduced their heaviest burden. She had difficutifesarry water after her son and
sister in-law were away from home for paving ro@de need to got up 5:00 am and
go to upper valley and fetch water. It's hard fer physically and need 2 hours per
time. So she need to greed about water not davaste water on washing. Now the
water just beside the door she is no longer ne&gtoy about water.

Also two beneficiaries said that, that after bfelice the water didn’t dry even in the
winter and it made more convenient for the villagéiso two people said after this
project they can use the money which saved to tuck to buy some furniture for the
family. From the interview, we found out that thedk is used for carry water and
only rich families have truck. One interviewer stidt it's my son and sister in-law’s
responsibility to carry water for family. Every nming they need to get up very
earlier and go for fetching water with truck. Framterview the old woman, we found
out that before the project the rich families usede plastic bags for fetching water
and put it on the truck and carry to home. In addjtfrom this interview, we learnt
this village’s most recent difficulties. Nine outten said they were experiencing
educational difficulties for their children. Thré&emilies said they feel unsafe to send
young child to the school which is far away frore thllage, and it's hard for child
get up five in the morning to walk to school. Thexa primary school which located
3kms far away from the village. So they hope toehaprimary school near from the
village. We also learnt that even they send thaidoen to school; some families
can’t afford the tuition for high school. The vijia surrounded by a larger forest and
before the village can get the geographic benéfhisy could sell woods to others
and earn money. However recently because new goegrtal policy of
environmental protection, they couldn’t sell woddsn the local forest. Five of them
said they were having problems of poor conditiohad.

Problems we encountered in evaluating

10)The first difficulty that we face during the evaliwa is communication with
different Tibetan dialects. It's very hard for batitals and us to communicate
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since their dialect is different from us. So wedh&eask again and again to
them and also they need provide answer for setiarak. That made them
embarrassed.

11)It was hard to interview people alone especiallyhad problem with dialect.
So one man can understand us and helped us asktoa, but the problem is
it's hard for us to get exact meaning from intemee. Many times, the
translator
answered instead interviewer. Sometimes the irdemtis discussed with
translator and then provide answer.

Suggestions

13)It is better to interview the beneficiaries alomel @ncourage them to say both
good and bad results about the project, becaudatdrgiewees were nervous or
shy to answer questions in front of others. Sonoplgedid not answer the
guestions by themselves and they asked other pempkp them to answer

14)It is better to introduce Shem Women’s Group andrelationship with the
project manager at the beginning to clarify thel gbanonitoring and build trust
with local, because from this interview we foundhaf them know Shem
Women’s Group and they did not know how hard it veakind the project.

Interesting events during the evaluation

The most interesting thing is that most of themwvieavers don’t know their age, but
they know the animal year of their birth, and thnangot their ages by counting
animal year. Second interesting is that each halddtas two doors, one big and one
is small. The small one for people and the bigisrfer livestock and truck. The most
of villagers believe in Tibetan Buddhism but we lcbsee many pictures of Chinese
gods with Chinese words on the both right anddefe of the family door. The third
interesting is nine out of ten families have thih&t the purpose of sending children
to school is not to get official job but is to riatk by others when their children go
out.

Evaluation Photos for Potable Water & Environment Roject for Lurixi Tibetan
Community

Shem staff Lhamotso with Zhoujiakar see the waterce inside metal fence.
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This is the banner made by the project managerth@mwrite “Protect water source,
please don'’t cross over the fence”, which warniegle to not allowed to enter the
fence.

The metal fences built around water source to prewvatsiders enter the fence and
pollute water source. This way, water source kexdgesn and sustainable. The
villagers have health and stable water.

The banner was made by the project manager andilthger as remembrance to
commemorate donor’s thankful donation.
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The man on the Kang was got injured by an accidathien we visit his family, he
was still on the Kang and didn’t recover yet. Haldais daughter and brother in-law
were out from last year never come back home,spale facing difficulties of
family cash income since they are old now. Thelagirhis his daughter’s daughter
and there only his wife and the daughter. The naadli’ $f this project didn’t happen
then they will have problems with water especitdlymy wife. She needs to do all
works for this family, caring me and also carry emt_uckily, this water project
happened and it reduces lots of responsibilities.”

(8)Report, “Running Water Project for Minzhu Villag e”
Project Location Minzhu Village, Rdo Sbis Township, Xunhua Couyrttjaidong
Region, Qinghai Province, China.

Date the project was fundediine 2007

Duration of the project June 2007- November 2007

Date the project was fully completeBeginning of November 2007

Dates within which project monitoring occurrddecember 24 2008

Evaluators Lhamotso and Tashi Hlamo

Evaluation

According to the original project proposal, theibagpals of this project were: 1.To
get enough and reliable water for all the villag&fso reduce the burden on women.3.
The women have more time to have rest and do atfiafities.4.The students have
more time to study and play games.5.To avoid dangefrozen ground.6.To

improve the villagers’ heath condition.

We have interviewed ten people in total (four womteree men, and two students)
among the beneficiaries from the project. Fromitierview we found that the ten
interviewees are from farmer families, some of thewe one or two female yaks and
some of them have a cow with four and five acrefsetd land. The fields produce
wheat, rapeseed, and potatoes and these are aulglefor themselves to eat.

Through interviewing, we realized that this projeas met most of its goals. The
interviewees said that before the water projectduae the villagers had a water
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source near the village but the water was verytéichand the villagers could not get
enough water for all the villagers, so when th&agirs went to fetch water they were
very crowded to take turn to fetch water from thegev source. Some times the
villagers argued for getting water and it also wedheir lot of valuable time. The
late people who did not get water from the waterse then that people must go
through dangerous muddy and frozen ground withkiloeneter long to fetch water.
However after the project every household has wapes with reliable and enough
water in front of each house. Therefore it is vawpvenient for all the villagers for
washing clothes, cleaning houses and wateringaivéigetable fields for any time
without any problems. We also found that somédneffamilies’ water taps were
frozen and broken, but the villagers have got oldaw will be responsible if their
water pipes break. The interviewees said thafahaly’s water tap and pipe break
inside its yard then that family will be responsiltdr it and if water pipes break
outside of their yards then the whole villagerd W responsible for it.

During the interviewing, we realized one differéming from the original proposal, it
says that fetching water is usually done by wonmetthé original proposal and but we
interviewed ten beneficiaries and only one of t@erviewees said that she is the only
one who fetches water for her family and otherrineavees said that in a family if a
boy or a girl who is free then that person godetich water for his/her family.

All overall, even though the project went only grear it has been met its most of
goals and it was very successful.

Problems we encountered in evaluations

1) Itis difficulty to communicate with the villagelsecause of the dialect and my
colleague had to be translator between the inteeas and me.

2) Usually I don't eat Salar’s food but the projedess located in Salar
autonomous county so all the restaurants are ye®hltar people in that place
and | had to eat their food even though | don't li& it.

3) When we got to the village, it was very hard talflacal women to be
interviewed since they believed they couldn’t answell the questions.

4) We met some interviewees that they didn’t wantrt®nger our questions instead
they showed compliment toward us

5) Some of the interviewees didn’t consider our in@mwas that important, so
they didn't give the real answers.

Points of interest

1) | saw “to give birth to a girl or a boy is the sdma the walls of the houses on
the way to the project site, | was very happy amth@siastic to see it since i am
one of the gender program officer and it is alsty veeaningful for me..

2) The way to the project site most of the peopleSatar people and they play their
power to other ethnic groups. It is interestingrfer because in my hometown
other ethnic groups play their power to Salar peopl

3) Firstly we saw an old woman was washing clothdsant of her house, and we
thought that family would be a good interviewee v&went near to her house
and tried to interview her, unexpectedly a man fl@mnfamily came out with
angry face and rejected us to interview.
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Suggestions

1) Try to interview people individually in order to e real questions.

2) lItis better to not inform the beneficiaries tha are coming to evaluate the
project before we arrive to the project site, iattvay we can see the real
situation and to know how the project impactedi@eeficiaries.

3) When you go to some places which you don’t knowdmumetimes you should be
pretended to that you are local people otherwisaltivers will ask more money
than actual transportation fee.

4) ltis better to tell the beneficiaries the relasbip between the project mangers
and Shem otherwise the local people think we arelated people with the
project and they don’t want to answer well and talsp don’t know Shem
Women’s Group exists.

Photos from evaluation Water Project

Tashi Hlamo interviews a beneficiary woman fromphgect.

Lhamotso interviews a student who just finisheddeess during the lunch break.
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Tashi Hlamo interviews a beneficiary man from thggxt. The man in the picture
named Songpan and he is 44years old .He said thhtk two sons, one son is going
school and another son used to go to school butdeekicked out by one of the
school teachers because there happened a condliatden his son and the teacher,
so now he feels very regret about it.

Tashi Hlamo interviews a woman named Lumo Tseririger shop and she is 54
years old. She said before the project she hadbseder shop while she fetched
water but now she doesn’t need to fetch water &edcan open her shop for all the
time during day time and it can increase her income

(9)Report: “Running water Project for Kangmo Monastery
Project LocationKangmo monastery Tibetan Township, Xunhua Sal#oAomous
County, Haidong Region, Qinghai Province, PRC.

Date the project was fundedily 2007

Duration of the projectJuly 2007- October2007

Date the project was fully completddiddle of October 2007

Dates within which project monitoring occurredecember 28 2008

Evaluators Lhamotso and Tashi Hlamo
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Evaluation

According to the original project proposal, theibagpals of this project were 1. To
improve the monks’ health conditions with securéewan Kangmo monastery.2. The
young monks have more time to spend on their ssuglieo reduce the risks involved
in fetching water.

We have interviewed ten monks in total (two smaidhks, eight young monks)
among the beneficiaries from the project. Throdghihterviewing we realized that
the project was very successful and it met allpttogect goals for once. Before the
monks had water taps in their yards the monks dam through zigzag and muddy
road with stones to fetch water and a young momktbdake about half an hour
without rest for once and they had to fetch waberabout two and three times for a
day. Since fetching water was very hard for theoh they have to save water
sometimes and they could wash their clothes orrcerfe and two months.

After the project, every monk had clean and enougter in their yards, it was very
convenient for them and especially for the old nsowikthout students and disable
monks. The monks can use water whenever they wilmuwt any paying. Besides
the project has provided clean drinking water Fa& monks in the monastery it also
helped other several ways:

1) The monks could wash their clothes and clean thisdowhenever they want
and the monks could offer water for offerings

2) The monks could plant vegetables and flowers iir fagds such as cabbage,
lotus, onion, carrot, etc.

3) The monks had three more hours to read and stusksbmmpared to before
the project.

4) The old monks can concentrate on meditating witlaoytinterruption.

Unfortunately, this summer there was a big floodtiphe water source and it
destroyed the monks’ water source and it rusheaviter pipe where water source
part away. The monks went to the water source laeygltried to fix it for several days
but they could not figure out it .So the monks ddrive water in front of their yards
now and they are fetching water by their backsiaisdvery pity.

However the project committees are very responsibtethey went to asked help
from the government and the government leaderthaiglcan help for it and they
have planned to rebuild the water source for nextraer.

Overall this project was very successful and it itigetall the goals for once, even
though the disaster flood rushed the monks’ waidarce. They are going to rebuild it
next summer. The beneficiaries commented for tbgept is respectfulness for the
project manager and thankfulness for the donortla@groject manager. They are
also hoping to do other projects such as to buitdccin the monastery because it is
medical monastery and they also sent ten monkartang monastery to study
medical. Another hope is to invite a teacher fer ybung monks. The monastery has
room for the monks but they have difficulty to iteva teacher because of economic
problem.

Problems we encountered in evaluations
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12)When we got to the project site there were onlgva fonks in the
monastery because other monks went to a villagbaot so we did not
get enough monks to interview at that time and ae to wait for them
for about two hours.

13)When we interviewed firstly, the monks were shytmy may thought
they could not answer the questions rightly soas\ward for us to get
answer from them.

14)lt is a little difficulty to communicate with monksecause the dialect, so
sometimes my colleague had to be translator bettheemterviewees
and me.

15)The monks sent us to the township from the monasiemotorcycles
when we came home because there was no car tovthship, at that
time we were little cold on the motorcycles sinceas winter.

16)Usually | don’t eat Salar’s food but the projedess located in Salar
autonomous county so all the restaurants are hye®hlar people in that
place and | had to eat their food even though Itdixe the food.

Points of interest

4) | saw “to give birth to a girl or a boy is the sdme the walls of the houses on
the way to the project site, | was very happy amith@siastic to see it since i am
one of gender program officer and it is also vegamngful for me.

5) During the interviewing, when we ask “What do ybink about women manage
projects?”, one of the interviewees said that nttend a girl or a boy who has
chance to get education they will have the samdtrdsvas very happy to hear
that the interviewee'’s idea.

6) The way to the project site most of the peopleSakar people and they play their
power to other ethnic groups. It is also interggtor me because in my
hometown other ethnic groups play their power taSaeople.

7) When we interviewed the monks, one monk ran awamy fus and it seemed that
he thought that he could not answer the questiatilssa he avoided from us.

Suggestions

1) Try to interview people individually in order to tge real answers.

2) Itis better to not inform the beneficiaries tha are coming to evaluate the
project before we arrive to the project site, iatttvay we can see the real
situation and to know how the project impactediéeeficiaries.

3) When you go to some places which you don’t knowdmumetimes you should be
pretended to that you are local people otherwisativers will ask more money
than actual transportation fee.

4) Itis better to tell the beneficiaries the relaship between the project mangers
and Shem otherwise the local people think we arelated people with the
project and they don’t want to answer well and taksp don’t know Shem
Women’s Group exists.

Photos from Evaluation Water Project
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Tashi Hlamo interviews the main manager of the rsterg in the picture. His name
is Jiumai and he is also one of the teachers fangomonks in the monastery.

Tashi Hlamo interviews a beneficiary from the pobje

62



The small monk in the picture is one of the inamées and he is 14years old. He
joined the monastery in 2006 and he said that viherwater was in their yard he did
not need to fetch water and he had more time fystu

Shem Evaluation to Shem New Members

We got 8 surveys from Shem members who have pgaateid Shem’s fourth group in
2008. The surveys are mainly about their geneesdlsdor Shem.

Regarding Shem members’ comments on Shem’s gemerf) we found out that
they are all greatly happy about Shem’s work. Tiimgyk Shem is doing well and
they all like the things that Shem is providing fllem especially gender and
development project workshop class. They all daadl gender class gave them strong
confidence and encouragement to dare and facedbéems. It also has gave them
different views for the world after they had thender class and they believe that if
there is something men can do , there is no ddatbtvtomen can also do. From the
workshop class, they all said that they have lehaiut writing well organized
project proposals for their home areas and sontieenf said besides writing a good
project proposal they also have learned how toewrifinal reports and have practical
experiences to manage a project. They hope Sherocdimue to what they are
doing and provide more chances for other femallegelstudents.

They also have suggestions to Shem how to make Streng and better. Two of
them said that Shem should provide heath traimnghem members in order to
raise awareness of basic health issues such atohtake care of them from being
affected by bad disease. Some of them said thath Sheuld provide psychological
training, computer skill training and invite famowsters such as Deji Zhuoma to
give lectures in order to encourage more young woton&lo meaningful things. One
of them said that Shem should collect more membersder to do more projects and
let more girls know the existence of Shem Womenu@r®ne of them said that we
should involve girls and boys in gender coursentira their ideas and get more
information what kind of perspectives they havedoidg gender and what they think
about women'’s situation in the society.
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Photos of project beneficiaries

Sang Jie Cuois sixteen years old. She received this warm veke was
enthusiastically appreciated and very happy.

The township leader and the villager leader aretribsiting the solar panels to the
villagers. The villagers who received the solar @anare putting their fingerprints
next to their names.

A view of a recipient: Duo De received the solan@laand he is signing his name.
(Everybody who received a solar panel had to sigeirtnames and provide a
fingerprint)
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The skilled workers from the solar cooker fact@yght the villagers how to set up
and use the solar cookers.

She is helping to carry solar panels to the house.

This is man’s knees got serious illness and hakisg treatment by the new medical
equipment from this project.
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Her name is Byams Pa Skyid, she is 65 years ol@&nVWisomo |jyi is visiting she is
alone at home and Tsomo jyi is showing her hows®the flashlight.

This beneficiary’s name is Lhamo drolma. She iyé&drs old and the mother of five
children. Rinchen Jyi is demonstrating how to use flashlight. Lhamo Drolma is
very happy and grateful.

TheVillagers are digging a ditch

66



All The participants are listening the training.
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